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Abstract: China’s economy has shifted from
rapid growth to high-quality development,
and the manufacturing sector is now facing
an inevitable transformation from
"quantity expansion" to "quality
improvement." In this important historical
process, the present study focuses on the
application value of 3D digital twin
technology in the intelligent transformation
of Chinese manufacturing. By in-depth
analysis of the synergistic advantages of
digital twin and visualization technologies,
the study explores how these two cutting-
edge techniques can be harnessed to
enhance the overall intelligence of China’s
manufacturing industry. Based on a
research approach that integrates theory
and practice, this paper innovatively
explores the framework for constructing a
3D digital twin system, and through
simulation of typical scenarios, summarizes
the current state of technology development
and future trends. The result is an
actionable industrial solution that provides
systematic theoretical support and practical
guidance for the intelligent transformation
of Chinese manufacturing.
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1. Overview of Visual Development in 3D
Digital Twin Construction
Digital twin technology is a frontier field that
has attracted widespread attention in recent
years. Its core idea is to create a virtual model
of a physical object to simulate and predict its
behavior. This allows for performance
monitoring, fault diagnosis, maintenance
prediction, and service optimization without
direct intervention in the physical entity [1].
Through virtualization, using the Internet of

Things, sensor networks, and big data
technologies, devices, systems, or processes in
the physical world are reflected in real time
within a virtual space, thereby achieving
precise simulation and visual management.
Digital twin is an advanced algorithm based on
virtualization, which, through predictive
analysis, can identify potential faults or
anomalies in advance and provide enterprises
with smarter and more precise decision support.

1.1 Exploration of Digital Twin Application
Areas
Digital twin technology has already shown a
broad range of applications. In the aerospace
field, its use is primarily in monitoring the
performance status and predicting the lifespan
of spacecraft and navigation devices. In
manufacturing, it is widely applied in
equipment monitoring and quality control. In
the medical field, by virtualizing a patient’s
condition and recovery process into a digital
twin diagram, it provides doctors with a more
intuitive basis for diagnosis and treatment
decisions, while optimizing treatment
processes and enhancing service efficiency. In
the energy sector, digital twin technology is
applied to power grid management and
equipment maintenance; it enables real-time
monitoring of generators and transmission
lines and uses predictive analysis to schedule
maintenance, thus improving the reliability and
stability of energy systems.
With continuous advances in computer
graphics and data processing capabilities, 3D
digital twin technology shows significant
advantages in industrial scenarios. It offers
higher visual expressiveness, stronger
interactivity, and greater operability—opening
new possibilities for the intelligent
transformation of manufacturing. Currently,
3D digital twin technology is applied in
various industries, including automotive
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manufacturing, aerospace, and medical
equipment. Chinese manufacturing is facing
the challenge of upgrading traditional
industries while aspiring to high-end
manufacturing; intelligent transformation is
viewed as the key to resolving this dilemma.
The integration of digital twin and 3D
visualization technologies provides new ideas
for increasing production efficiency,
optimizing equipment operation, and
promoting manufacturing process automation.
Core Issues and Innovations Addressed in This
Research: (1) How to deeply integrate 3D
digital twin technology with visualization
technology to meet the intelligent needs of
industrial scenarios? (2) What specific
implementation paths and developmental
advantages does 3D digital twin technology
offer to support the intelligent transformation
of Chinese manufacturing? This paper
discusses these issues from both theoretical
and practical perspectives and proposes
innovative solutions.

1.2 Development Path of 3D Digital Twin
Construction and Visualization
The research and application of digital twin
technology have progressed from theoretical
exploration to practical implementation and
eventually to intelligent development. Its
technical framework mainly includes
virtualization modeling, intelligent analysis,
dynamic update mechanisms, and visual
interface components. By integrating real-time
sensor data acquisition (through transmission
protocols such as industrial communication
buses) with artificial intelligence, big data
analysis, and machine learning techniques, the
virtual model’s state can be deeply analyzed to
support fault prediction and performance
optimization. Combined with the development
of an intuitive, user-friendly interface, the
complex status of physical systems is
presented graphically or numerically to
facilitate rapid decision-making.
In industrial settings, visualization tools have
become an indispensable component. They
include a range of professional instruments
such as powerful monitoring software,
efficient data visualization platforms, and
advanced hardware (e.g., high-definition
displays and multi-touch panels). These tools
can efficiently process continuous data streams
and convert them into intuitive graphical

interfaces, providing precise decision support
for operators. Visualization technology plays a
crucial role in real-time monitoring, historical
data analysis, and predictive maintenance. Not
only do visualization tools significantly
enhance operational efficiency and accuracy,
but they also effectively reduce risks, ensuring
the safety and reliability of industrial
production processes.
Research on the integrated application of
intelligent manufacturing and digital standards
is conducive to promoting both intelligent
manufacturing and the digitalization of
standards. Digital standards support intelligent
manufacturing, and intelligent manufacturing
in turn reinforces digital standards [2]. Thus,
the combination of digital twin technology
with 3D visualization is an important direction
to address the current challenges in this field.

2. Fundamentals of 3D Digital Twin and
Related Technologies

2.1 Basic Concepts and Classification of
Digital Twin
The conceptual model of the digital twin was
first proposed by Professor Grieves M. in 2003
during a product lifecycle management course
at the University of Michigan and was later
formally defined in his writings as "digital
twin" [3]. The technical core of the digital twin
is the dynamic integration and consistent
synchronization of multidimensional and
multimodal data. By deeply collecting,
analyzing, and fusing structured, semi-
structured, and unstructured data, a digital twin
platform can update the virtual model in real
time to form an accurate digital representation.
This virtual model not only completely reflects
the state changes of the physical object but
also generates rich predictive information,
providing strong support for subsequent
decision-making. In the monitoring and
management of large and complex systems,
digital twin technology can achieve
comprehensive modeling of equipment,
processes, and the environment, thereby
significantly enhancing system efficiency and
safety.
In the context of increasingly fierce global
economic competition—especially for Chinese
manufacturing, which is plagued by
technological backwardness, resource waste,
and low efficiency—the need for intelligent
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transformation is urgent. Such a transformation
not only requires enterprises to digitally
upgrade their production processes but also to
establish an intelligent decision support system.
This involves the organic integration of
cutting-edge information technologies such as
the Internet of Things (IoT), big data analysis,
cloud computing, and artificial intelligence
into manufacturing practices, to automate and
optimize key links such as production planning,
equipment maintenance, and quality control.
Through digital twin technology that
transforms the entire process from sensor data
to algorithms, data processing capabilities and
decision-making accuracy are significantly
enhanced, providing robust technical support
for manufacturing transformation and
upgrading.

2.2 Fundamentals of 3D Visualization
Technology
3D visualization technology is a method of
presenting three-dimensional objects or scenes
in a two-dimensional format. Through the
coordinated operation of computer hardware
and software, users can intuitively perceive 3D
content on a screen. Its core principle is based
on projection technology, whereby specific
algorithms map three-dimensional objects onto
a two-dimensional plane. Common projection
methods in 3D visualization include
orthographic projection, perspective projection,
and real-time ray tracing. High-performance
graphics rendering engines are the key support
for 3D visualization technology, providing a
solid foundation for the real-time display and
interaction of 3D digital twins. Visualization is
an indispensable tool for presenting
information based on database logic, as it
increases the visibility of various tasks,
organizations, and datasets, helping people to
more accurately understand social realities.
The application fields of 3D visualization
technology are extremely broad. It plays an
important role not only in traditional fields
such as film production, game development,
and architectural design, but also in
interdisciplinary areas such as psychology,
computer science, artificial intelligence, and
medical imaging. In film production, 3D
visualization can create stunning visual effects
to enhance audience immersion. In game
development, it provides a more realistic and
immersive experience for players. In

architectural design, it allows designers to
more intuitively display and modify design
schemes. In addition, 3D visualization
technology shows great potential and value in
industrial, medical, virtual reality, and
augmented reality applications.

2.3 Integration of Digital Twin and
Visualization Technology
The deep integration of digital twin and
visualization technologies greatly enhances
interaction efficiency and the overall user
experience. This integration enables full-
process monitoring and optimization from
physical entities to digital models, delivering
revolutionary improvements in productivity
across various industries. Users can intuitively
view and operate digital twin models within a
virtual environment, thereby enhancing their
understanding of operational processes. The
real-time input of sensor data into the
visualization ensures that the digital twin
model remains highly consistent with the
actual equipment status, achieving precise
mapping. With intuitive visualization methods,
operators can efficiently complete tasks and
optimize workflows without needing to master
complex digital control systems.
Since the concept of intelligent manufacturing
emerged in the mid to late 1980s, its
connotation and scope have been continuously
enriched and elevated. Intelligent
manufacturing is a dynamic process; as market
demand, production technology, and external
environments change, production processes
must be continuously adjusted and optimized
[4]. Therefore, the integration of technologies
not only improves operational efficiency but
also lowers the threshold for operation,
opening up entirely new possibilities for
industrial production and collaboration.

3. Application of 3D Digital Twin in the
Intelligent Transformation of Chinese
Manufacturing

3.1 Analysis of Application Scenarios
To date, intelligent manufacturing can
generally be divided into three developmental
stages: digital manufacturing, networked
manufacturing, and intelligent manufacturing
[5]. These stages are not isolated concepts;
they are closely interconnected and mutually
reinforcing.
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Example from the Automotive Manufacturing
Industry: As intelligent manufacturing
technologies mature and improve, traditional
manufacturing urgently needs to undergo
digital transformation and intelligent
upgrading. By constructing an accurate digital
model, manufacturers can conduct detailed
simulation analysis of a vehicle’s entire
lifecycle. This process covers all stages—from
material selection, design verification, and
production process planning to subsequent
maintenance and fault diagnosis. Such a
comprehensive digital approach significantly
improves product development efficiency,
enabling manufacturers to identify potential
issues early in the development stage, thereby
shortening the time to market and reducing
R&D costs (see Figure 1).

Figure 1. Digital Twin Empowering
Industrial Intelligent Manufacturing /

Source: Internet
Smart Hospital Logistics and Operation
Scenario: In smart hospital environments,
digital twin technology—thanks to its high
perceptual capabilities—shows enormous
application potential. By integrating digital
twin with innovative management models in
modern hospitals, it can be applied to various
areas of hospital logistics, including space
management, full lifecycle management of
logistical equipment and facilities, energy
efficiency analysis, comprehensive safety
management, and epidemic prevention and
control. This assists hospitals in achieving
precise and intelligent operations [6]. Digital
twin technology provides comprehensive
support across multiple stages—such as the
diagnosis, monitoring, design, and R&D of
medical equipment—not only enhancing the
quality and efficiency of medical services but
also opening up new prospects for the full
lifecycle management of medical devices (see
Figure 2).
Example from the Intelligent Home Appliance
Manufacturing Industry: The home appliance
manufacturing sector is a vital part of Chinese
manufacturing, yet it faces numerous

challenges during the process of intelligent
transformation: complex production processes,
high cost and water consumption, and
fluctuations in product quality (see Figure 3).
3D digital twin technology, through
virtualization and data-driven approaches,
offers new solutions for home appliance
manufacturing. Taking air conditioner
manufacturing as an example, digital twin
enables intelligent management of the entire
process—from design to production and after-
sales service. During product development, 3D
digital twin can simulate the working status of
multiple key components and predict potential
failure points, thereby optimizing design to
reduce rework rates. On the production line,
3D digital twin technology supports real-time
monitoring and anomaly alerts. In after-sales
and maintenance, it also features "predictive
maintenance." Moreover, in the home
appliance industry, the application of 3D
digital twin extends to inventory management
and supply chain optimization. An intelligent
home appliance company that models
production equipment, components, and
processes on a digital twin platform can
forecast demand fluctuations in advance and
adjust production plans accordingly, reducing
the risks of overstocking or shortages.

Figure 2. Digital Twin in Smart Hospitals /
Source: Internet

Figure 3. Digital Twin Visualization in an
Intelligent Manufacturing Factory / Source:

Internet
Example from Heavy Machinery Equipment:
With a highly integrated digital twin model of
heavy machinery, enterprises can quickly
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develop comprehensive and detailed
maintenance plans. Through simulation
analysis and fault prediction of the virtual
model, potential equipment failure points and
maintenance needs are identified in advance,
thereby optimizing repair procedures,
rationalizing the allocation of maintenance
resources, and minimizing equipment
downtime to enhance production efficiency.
During operation, the 3D digital twin platform
acts as a central hub by monitoring the
operating status of critical components—such
as engines and gears—in real time. Through
complex algorithms, fluctuations in
transmission parameters are deeply analyzed
(see Figure 4). Combined with historical data
and fault mode databases, the system
accurately predicts potential failure risks and
provides proactive decision support. Moreover,
with its powerful data analysis capabilities, the
digital twin system can mine and analyze vast
amounts of operational data to extract valuable
insights, thereby supporting performance
optimization and product quality improvement,
and assisting enterprises in achieving refined
management and innovative development.

Figure 4. Digital Twin Visualization of
Heavy Machinery Equipment / Source:

Internet
From a macro perspective, the widespread
application of digital twin technology in
manufacturing provides a clear development
direction for the intelligent transformation of
the industry and opens up new possibilities for
the future of industrial development. It
indicates that digital twin technology will
become an important technical driving force
for the deep development of Industry 4.0. In
exploring the impact of digital twin technology
on the intelligent transformation of
manufacturing, it is found that its core lies in
constructing a virtual mapping of physical
entities to achieve real-time monitoring and
optimization of production processes.

Additionally, digital twin technology provides
precise data analysis and decision support for
manufacturing, enabling enterprises to forecast
market trends more accurately and respond
swiftly to changes.

3.2 Challenges and Solutions
As intelligent transformation deepens, 3D
digital twin technology is gradually becoming
a core driving force in manufacturing. By
constructing accurate virtual models to
simulate the state of physical systems, this
technology provides innovative tools and
methods for enterprises to optimize design,
enhance production efficiency, and improve
product performance. However, despite its
enormous potential, the promotion and
application of 3D digital twin technology in
Chinese manufacturing still face many
challenges. These challenges include issues of
data privacy and security, inconsistent
technical standards, and significant disparities
in application levels across different industries.
Together, these factors create obstacles that
hinder the widespread adoption of 3D digital
twin technology in China’s manufacturing
sector.
Future development should seize the
opportunity presented by China’s strategy for
building a manufacturing powerhouse to
promote the deep application of intelligent
twin technology throughout the industrial
chain. The value of intelligent manufacturing
is no longer limited to the manufacturing
sector; it extends to transforming social
production modes and lifestyles [7]. This
requires enterprises to strategically emphasize
digital twin technology and for the government
to provide support in terms of policies and
funding. By perfecting the innovation system
for digital twin technology, establishing robust
standard systems and evaluation mechanisms,
strengthening talent training and recruitment,
and optimizing the promotion of applications,
strong support can be provided for the
innovative transformation of Chinese
manufacturing.

4. Conclusions and Outlook
In the context of the full-scale emergence of
the Industry 4.0 era, 3D digital twin
technology, as a frontier technology, is
gradually becoming the key driving force
behind intelligent transformation. Starting

Journal of Big Data and Computing (ISSN: 2959-0590) Vol. 3 No. 1, 2025 63

Copyright @ STEMM Institute Press http://www.stemmpress.com



from an overview of visual development in
digital twin construction, this paper has
thoroughly explored the application fields and
implementation paths of 3D digital twin
technology; it has carefully analyzed the
feasibility of integrating its foundational and
key technologies; and through case studies of
Chinese manufacturing, it has revealed both
the potential and the challenges encountered in
the process of intelligent transformation.
Looking ahead, the core of intelligent
manufacturing development lies in
accelerating the deep integration of digital twin
technology with manufacturing based on
digital and networked production, thus driving
intelligent manufacturing toward higher levels
and stricter standards.
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